
 

 
Construction Cost Control Software 
Buyer’s Guide 
 

Find the right software to digitize and standardize budget tracking of large-scale construction projects. 

Manage subcontractors from tendering to payday. 

 

 

 

 

 

 

 



 

 

Who is this guide for? 

This guide is written with the main contractors in 

mind that manage large-scale construction projects.  

It’s also useful for some subcontractors that have 

subcontractors of their own to manage.  

 

Picking the right software can be tricky. 

It’s easy to get lost with all the features. The right way to start is with the problems you have and then list 

out the requirements for solving them. We’ve put together this guide to help you with that. 

After you’ve made sure the software you are considering matches your requirements, you should move on to 

testing the actual user experience and negotiating the price.  
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What Is Cost Control Software And Why Use It? 

Cost control starts the moment cost codes and costs are first being used together and ends with the 
accounting system. So, from estimating (in preconstruction) to bids management to contracts to progress 

reports to subcontractor’s payday during construction. 

Image: Which processes does cost control software standardize? 

 
Subcontractor management is a big part of cost control, as main contractors would need to collect bids, 

progress reports and cost documents based on cost codes. 

To manage costs effectively, contractors should standardize their processes. The great thing about cost 
control is that it can be entirely digitized. There’s no real need to use paper or custom spreadsheets that 

make things hard to compare. 

Not to mention that there’s still a lot of manual work involved when entering data into spreadsheets and 
doing calculations. 
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Spreadsheets allow you to digitize but not standardize - each project manager will do things their own way. 
Unfortunately, most contractors still use spreadsheets for a lot of their core processes: 

Source: 2019 Construction Technology Report by JBKnowledge 

Cost control software ensures that your company handles project financials the same way from estimators 
to project managers to site engineers to accountants. Thus reducing risks and giving a real-time overview at 

every step of the process. 

Use cost control software to: 

1. Standardize how cost codes and costs are handled 
2. Ensure compliance by interlinking different documents 

3. Get a real-time overview of cash flows and profitability 

4. Detect estimating and design errors 

5. Gid rid of manual calculations and data entry 

6. Make sure things don’t fall through the cracks 
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How To Assess Your Company’s Maturity 

In general the maturity of core processes can be divided into four categories based on process formality, 
data storage and data usage: 

 

Cost control software allows you (at the very least) to have a formal process with some automations. At its 
best it also makes predictions - how much will something cost, which subcontractors to hire, when will 

costs occur and how will your cash flow change in the future. Either way it will help you standardize 

processes and make it easier to grow your business. 

In the next section we will look at on-premise vs cloud software. 
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On-Premise vs Cloud Software 
There are two big ways for software companies to deliver software to their customers. Here’s a short 

comparison. 

 

 

Next we will look at all the features that cost control software typically has. 
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On-Premise Software  Cloud Software 

License software and use it on your own server. 
 
 

Licensed typically as a monthly or yearly 
subscription and hosted on the internet. 

Hard to set up 
 
Typically requires dedicated IT personnel to set it 
up. Updates might be another headache that 
require manual work. All this results in increased 
costs. 

Easy to start using 
 
Not much more to it than signing up online and 
starting to use it. No IT support is typically required. 

Limited storage 
 
Storage depends on your own server and each time 
you need more, you’ll need to pay more both for the 
space and setup. 

Unlimited storage 
 
Cloud-based software basically has unlimited 
storage that scales automatically. 

Limited accessibility 
 
It depends on the setup what the exact limitations 
are but sometimes you need to run on virtual 
machines and subcontractor’s access is therefore 
limited as well. 

Flexible accessibility 
 
Access the software from anywhere where there’s 
internet. Some solutions also have offline editing 
support. Measures such as SSO and 2-FA can be 
added for additional security. 



 

Communication & Integrations 
Ensure all stakeholders are on the same page and nothing falls through the cracks. 

 

 
 
Estimating 
Create and use a unified cost codes structure from the start. Then use tools for estimating projects and 

getting feedback on past estimations. 
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    Planyard  Solution 1  Solution 2 

Commenting  Let stakeholders comment next to RFQs, progress 
reports, cost documents etc.       

Email notifications  Receive email notifications whenever something 
changes (bids, progress reports, uploads etc.).       

Push notifications  Receive mobile notifications whenever something 
changes (bids, progress reports, uploads etc.).       

API  Connect to other software solutions via existing or 
custom integrations.       

    Planyard  Solution 1  Solution 2 

Historical prices  See historical prices per cost code across all the 
projects to come up with an accurate estimate.       

Cost codes  Use your own cost codes, create libraries for 
different project types and use them as templates.       

Price list  Store prices for cost codes and automatically 
calculate prices by entering just units.       

Volume & quantity 
calculations 

Calculate volume automatically based on units, 
width, length and height.       

RFQs  Get RFQs from subcontractors to get more 
accurate estimates.       



 

Bids Management 
Collect bids from subcontractors and make them comparable. Keep them in one system and standardize 

them across the company.

 

 

Budget Management 
Track estimated, projected and committed costs all in one place. Keep the budget interlinked and 

automatically up-to-date. 
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    Planyard  Solution 1  Solution 2 

Bids comparison  Compare bids side by side & identify subcontractor 
bidding or estimating errors early on.       

Multi-round bidding  Collect bids in multiple rounds to get the best offer. 
     

Scenario analysis  Combine and analyze bids from multiple 
subcontractors.       

    Planyard  Solution 1  Solution 2 

Budget import  Import budget with cost codes, estimated units, 
cost per unit and total cost. Include project budget.       

Nested categories  Nest budget line items into categories and track 
both categories and line items.       

Interlinked data  See what’s behind the numbers for any line item - 
RFQs, contracts, change orders & cost documents.       

Visual notifications  See color-coded warnings when you’re going over 
the budget.       



 

Contract & Change Order Management 
Features for managing contracts & change orders and tracking contract performance.  

 

 
Subcontractor Progress Reporting 
Let subcontractors request or submit progress reports digitally (sometimes also called commitments or 

claims). 
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    Planyard  Solution 1  Solution 2 

Contract performance 
tracking 

Real-time overview of contract performance - what 
was agreed on and how much has been paid out.       

Retainage tracking  Track and withhold retainage automatically. 
     

Change order 
management 

Manage change orders and extra works as part of 
contracts.       

Prepayment 
management 

Manage and track prepayments 
     

    Planyard  Solution 1  Solution 2 

Automatic comparison  Ensure that you won’t get overcharged by 
comparing contract, past progress and the current 
progress report. 

     

Approval workflows  Send progress reports for additional approval to 
your team to ensure the work was done as 
reported. 

     

Automatic budget 
updating 

Update budget, contract and extra works 
automatically when accepting progress reports.       

Self-service reporting  Let subcontractors request progress reports on 
their own through a web portal.       

Change orders  Let subcontractors submit change orders with 
extra works for approval as part of reports.       



 

Cost Documents Management 
Collect and manage all your costs in your centralized place and set up approval workflows. Send them to 

your accounting software with all the relevant information included. 
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    Planyard  Solution 1  Solution 2 

Email software 
integrations 

Upload cost documents to Planyard right next to 
your inbox (in Microsoft Outlook, Gmail etc.).       

Email forwarding  Forward cost documents to software via email 
(either in general or to specific projects).       

Mobile uploads  Scan or upload cost documents with your mobile 
phone.       

Consolidating invoicing  Split costs between projects. These can be both 
project-related costs or general costs.       

Approval workflows  Send cost documents for additional review by your 
team and track who has approved what.       

Automatic error 
detection 

Detect duplicate documents, see whether budget 
corresponds to cost documents etc.       

Accounting integrations 
via API 

Send pre-approved cost documents to accounting 
software via existing or custom integrations.       

Accounting integration 
via email 

Send pre-approved cost documents to accounting 
via email (without needing to integrate).       



 

Cost Forecasting 
Forecast project costs and see how they came about. Track costs for the entire portfolio. 

 

 
 
Cash Flow Tracking 
Forecast cash flow for your portfolio and see how it came to be. 
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    Planyard  Solution 1  Solution 2 

Committed costs 
tracking 

Track which costs you’ve already committed to 
(through contracts etc) for individual line-items.       

Cost forecasting by 
line-item 

Forecast through color-coded warnings which 
costs are about to exceed the budget.       

Graphs  Track cost forecasting changes visually on various 
types of graphs.       

Portfolio tracking  Let management track and forecast costs for the 
entire project portfolio.       

Logs  Log every change that affects costs. 
     

    Planyard  Solution 1  Solution 2 

Income tracking  Track income from the customer or banks. 
     

Portfolio tracking  Let management track and forecast cash flow for 
the entire project portfolio.       

Working capital 
tracking 

Track how much working capital you have in hand 
at any given point.       

Cash flow forecasting  Forecast how cash flow will likely change over time 
as the projects progress.       

Graphs  Track cash flow and cash flow forecast changes 
visually on various types of graphs.       

Logs  Log every change that affects cash flow. 
     



 

Subcontractor & Contact Management 
Manage your subcontractors and vendors in the same place and track their past performance. 
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    Planyard  Solution 1  Solution 2 

Bulk import  Import subcontractors and other contacts into 
software in bulk.       

Category management  Create categories and keep your best 
subcontractors visible for procurement.       

Company-wide 
database 

Share subcontractors across your company to let 
everyone know who the best ones are.       

Performance reviews  Review subcontractor performance such as work 
quality, communication etc.       

History tracking  See what the subcontractor has previously been 
working on.       

Category assignment 
workflows 

Save time by sending RFQs by category instead of 
manually entering each subcontractor.       

Progressive profiling  Collect and update data from subcontractors as 
they submit bids and progress reports.       



 

User Management 
Give users specific rights according to their job description. 

 

Security 
Ensure your data is safe but don’t let yourself be locked in. 
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    Planyard  Solution 1  Solution 2 

Project-based access  Let project managers see only their projects and 
not anyone else’s.       

Accounting user rights  Upload cost documents in the web app or via 
add-ons and mobile apps.       

Estimating user rights  Let estimators modify estimated and projected 
costs in the project budget.       

Company settings user 
rights 

Let admins view and edit company settings and 
integrations.       

Project-based sharing  Share access to specific projects for viewing, 
uploading documents or tendering.       

Site engineering rights  Let site engineers upload & approve cost 
documents and request quotes from 
subcontractors. 

     

    Planyard  Solution 1  Solution 2 

Transparent logging  Every action gets logged and those logs can’t be 
modified or deleted.       

Automatic backups  Regular backups in order to restore data if 
someone accidentally deleted something.       

Access rights control  Detailed access rights controls both on the user 
and project level.       

2-factor authentication  Two-step verification (password + a second factor 
such as phone confirmation) to secure logins.       

SSO  Use single sign-on to log in to software and control 
access rights to different software from one place.       

Export  The ability to export data for further analysis or 
when you decide to move to new software.       



 

 

 

“We save four working days each month per project 

manager with Planyard. The biggest efficiency 

booster came from getting rid of duplicate data 

entry.” 

Marek Korbelainen, Construction Manager, Kaamos Group 

 

 

“We wanted to know before a project finished whether 

we were going to make a profit or not. Planyard has 

allowed us to do that. We can see exactly which jobs 

are profitable and which ones are not, so that we can 

make changes on the go.” 

Tomy Saaron, Member Of The Board, Hausers 

 

 

“Planyard is a real game-changer. It lets me have full control 

over project financials without spending valuable time on 

data entry.” 

Marko Enula, Project Manager, Hitachi ABB Power Grids 

 

 

See what all the fuss is about. 
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https://www.fizure.com/blog/kaamos-group-saves-four-workdays-per-month-per-project-manager-with-fizure
https://www.hausers.ee/
https://www.hitachiabb-powergrids.com/
https://www.fizure.com/

