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Seidor Analytics analgtics

is business unit focused purely on Analytics

Experts in Centre of +1.500 Committed
Analytics for +220 excelence customers in Research and
e experts Coordinating all +400

: Development
20 years suppliers projects
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World wide presence

directly or through united VARs' network, which we are part of since it's creation
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We provide an integrated solution

with our value proposition
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experts in Analytics

We help businesses both with standard
and tailored solutions based on our
wide functional knowledge and proven
technical expertise

digital expertise

We also understand how the digital
changes will transform your business
and can provide guidance to facilitate
this journey

close to your business

We are committed with your
business improvements
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Project rational
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SAP HANA Cloud Service
Provides your business with an E2E platform to support all your processes

O 6 H8 &

~ Appllcatlons ‘1 r Extensions

Digital Boardroom

Platform

Analytical
@) (Micro-) Services Applications

o S/4HANA HANA Cloud Platform

Suite - HANAPlatform Busi
usiness
N Warehouse
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We provide fast and low impact implementation service analytics

to open your users a new world of possibilities

v SAP Success Factors

SAPHumIanm:es. — e e SAPHmuan-cn SAPHumlnResoun:as.Suwey
f * Provides your business with unique information o = twd [ 2l
related to the personnel in your organisation

¢ However..

SAP Analytics Cloud

* Provides enhanced reporting capability shifting the . B
information focus from a Insight model to a 8:44
Foresight model = e

* This standard add-on, connects SAP Success §§‘9
Factors to BO and provides your business with e —_—
standard templates that will improve the data 251 il
usage and user experience 3,98 nanl (]

......



People insights Standard capabilities

People insights includes new out-of-the-box capabilities.

Capabilities

1.

2.

3.

Integrated reporting or Dashboard
Detail analysis

Predictive analysis

KPIs and trend analysis

Absence and ad-hoc notes

Geo localisation
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People insights Standard capabilities
Integrated Reporting or Dashboard
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People insights Standard capabilities
Detail analysis

Characteristics

Provides analysis by attributes such as
region, division, company, etc. And also
analysis of joiner, leavers or absence

Performance analysis is also supported in
detail with this tool




People insights Standard capabilities
KPIs and trend analysis

Characteristics

Integrated dashboard showing
information such as salaries, feedbacks,
evaluations, performance

It shows the information related with
absence, accidents, incidents and other
novelties required by your organisation in
a fast and dynamic way through a web
platform

Also allows the management and
verification of the data while facilitating
trend analysis

¥ o

Ratios Headcount Tiempas Absentismo Geolocalizacion

Carga Absentismo Farmacian
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Ahsentismos por Contratacion Absentismos por Tipc Mano de obra
enEUR |y enEUR |y

I Absentismes por_empleado I Apsentismos por_empieado
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People insights Standard capabilities
Predictive analysis

Characteristics o R S alr @ wolie
Using the predictive functionality available meEr | o+ lesseaminrions

you can activate the Determination engine M e e
to foresee the main incidence variables éQuéinfluye Current Exits?

ctiva 5/5 Facto influencia clave 10/43 Filt

Factores de influencia clave Current Exits y Joining Age Recuento v Current Exits y Joining Age perspectivas
4:45% e todos los Registros tienen Current
445% Exits por encima del promedio
1661
0.5% de Registros con Joining Age (18.00-
0.53% 21,00 esta por encima del promedio Current
Bxits
241% de Registros con Current Exis por encima
241% delamedia tiene Joining Age (18.00-2100)
17.90% de Registros con Joining Age (30.00 -
47000 A3V e mne i A ek et

Current Exits y Joining Age y Salary perspectivas
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0z
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People insights Standard capabilities analytics
Absence and ad-hoc notes
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Geo-localisation

Characteristics

Geo-localisation allows detail
analysis with a geographical
visualisation

People insights Standard capabilities
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g
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Ratios. Headcount Tiempos
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i) m Locslizacion {Emplesdos) Emplesdos por Genero pars Resl Real

Sustitslo | @ | Nohay ningin dstode ubicacitn

Empleados

Hombre I Mujer

574

Empleados

94.10%

Emplesdos por Centro pers Resl Resl

2 0102 o103 o0

36

Empleados
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People insights benefits
Real time information to support key decision making processes

Benefits

1. Fast deployment and easy to use
 Fast implementation — pre-configured Software that can provide in four weeks,
valuable information to your business.

* Reduce Complexity — Robust solution developed by SAP that minimised the
implementation risk.

2. Affordable prices and feasible projects

* Know costs — predetermined costs and with clearly defined expected results translates in
no hidden costs.

3. Supporting present and future success
 Valuable business know-how — integrating SAP RDS for HR with SAP Success Factors, you
will have a complete view from your area’s data.

+ Base for the growth — start one step at a time. Demonstrate the value of the tool and
then grow the capabilities as you need.
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Five reasons to chose People insights
Why we think People insights based on SAP Analytics Cloud is unique

Manages key decision making information

Simplifies the technical architecture by improving processes and
key business solutions

This reduces response times and shifts your business to a
proactive mode

Reduces implementation costs, improving ROI with cloud solutions

Generates new business opportunities S
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Standard architecture
In our approach, “simple is better”

We try to make the implementation as standard as possible and to evaluate this we will assess your systems
and requirements

BT ih BT

Analysis Dashboards Analysis

Reporting layer
Data storage and data model

Data extraction

») of”

* Only master data enrichment
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Deployment itinerary analytics

we have designed simple stage itinerary to allow your RRHH Analytics to evolve to the next level

ASSESSMENT INSTALATON ~ CONFIGURATION TESTING GO-LIVE
O messssss () eessssss () " () =——— )

Testing and

Software

Assess Sp Tool Go-live and
requirements LR configuration s support
and connection transfer
* Check * Validate and * Prepare basic ~ * Test tool * Go-live
customer connect configuration functionality * Verify
requirements software according to * Test system product
* Assess the * Verify requirements functionality works as
configurations connections * Test tool expected
required * Verify data performance  * Deployment
* Assess flow * Training and sign-off
product knowledge

compatibility transfer
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Project team

Experienced resources to manage a small deployment

Project
Manager

- Customer technical resources
- RRHH Support
- Business knowledge

Customer L .
Technical Team Technical Team - Expert!se in RRHH service and
reporting tools
- Responsible for development,
training and go-live

Seidor
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- Seidor Project Manager

- Experience on Analytics and PM

- Responsible for management of
resources, risk & Issues mitigation and
client relation

- Seidor technical resources

23
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Project timeline
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Timelines

Unless critical and ad-hoc requirements we suggest this is the standard timeline

+ Standard implementation timelines should only require 10 working days with project management
support

+ Customer must provide technical support and business knowledge from day one

+ Customer must have minimum IT requirements available from day one

ASSESSMENT INSTALATON  CONFIGURATION TESTING GO-LIVE
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Economic proposal

This timeline quantifies in this proposal

People
Insights

Licenses Option 2

20 SAC Bl users

Licenses Option 1

10 SAC Bl users

200€/month 390€/month

Prof. Services Option 2
Deploy, train & adapt

Prof. Services Option 1
Deploy & train

4.000€ 5.000€

27



n Estamos a su lado para ayudarle
a mejorar su negocio
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+34 902 995 374 info@seidor.es www.seidor.es /company/seidor /seidor /seidor



