MWest Trax

Indepandant Analyst and Adyisor

ANALYZER

* From Getting You Started to Your Intelligent Enterprise!

Built on SAP Cloud Platform M D nt h
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1 day SaaS App
completes

deep dive
assessment

[%)]
o
(@)
qu
v
£
e}
©
—
qg
v
O
©
9
3
o
c
Y

Slide 1 © West Trax



fMWest Trax s

ANALYZER
SAP’ Certified
Built on SAP Cloud! Platform

B Cuts 99% of fime & >70% of cost
B Mitigates risk of human errors

KB 1,800+ automated assessments KPl benchmarks database in 15 industries ...
iIndependent neutrality

B Accelerates accurate budget planning for decision making
M All SAP system modules, drill down on all locations & all users

M 3 hours to train user on app

==\ Available onthe
T;jf SAP App Center
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https://www.sapappcenter.com/apps/28645/west-trax-assessment-kpi-analyzer---the-innovation-app#!overview
https://www.youtube.com/watch?v=TcnHuO-eLS0&t=6s
https://www.youtube.com/watch?v=TcnHuO-eLS0&t=6s
https://youtu.be/1xfGFjSkhhE
https://youtu.be/1xfGFjSkhhE

MM West Trax

Indepandant Analyst and Adyisor

Kpi Due Diligence lite

M Maturity Assessment with KPIs
and Industry Benchmarks for KPI
categories Maturity, Productivity,
Costs, Performance and Quality

M Mapping of wused Standard
Functionality against  Business
Process Model showing most
supported enterprise areas with
dril-down info core business
processes

M SAP S/4HANA Fit-Gap Analysis
KPI

M Cost Savings Calculator for

Custom Code
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m Due Diligence Pro

M Includes Due Diligence lite
package
M Quick Win Deep Dive for Custom
Code shows details of usage of
custom code with extractable
adjustable lists (i.e. Sum Dialogs
per client, company code and
user, creation date etc.)
B Quick Win Deep Dive for Quality
related KPIs:
M New vs. Old Transaction
K Missing

Custom Code

Documentation

N Deep Dive

b

YZER

tified

M Includes Due Diligence
package

M Mapping of used Standard
Functionality —against  5-Level
Business Process Model with drill-
down on dall 5 Levels for each
client, company code and user

M Adjustable Lists with many
dimensions plus extract options
for details behind KPIs.

K Several drill downs per client,

company code and user

M Includes Due

;‘PEMonitoring & QA

Diligence
package

M Mapping of used Standard
Functionality —against  5-Level
Business Process Model with drill-
down on all 5 Levels for each
client, company code and user

M Adjustable Lists with many
dimensions plus exfract options
for details behind KPIs.

M Several drill downs per client,
company code and user

B For West Trax Deep Dive Clients

only
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West Trax S48mm

Indepandant Analyst and Adyisor

¥ Subscription Package: Due Diligence lite

SAP’ Certified
Built on SAP Cloud! Platform

Maturity Performance
B  Maturity KPI B Performance of Custom Developed Code KPI plus
M Future Readiness KPIs Benchmark
B Performance of Standard Transactions KPI plus Benchmark

Productivity M Trigger and Background Jobs KPI plus Benchmark
Degree of Standardization KPI plus Benchmark

Unused Standard Potential KPI plus Benchmark Quality

Unused Standard Functionality KPI per relevant enterprise B Usage of New vs. Old Transactions KPI

area B Missing Documentation for Custom Code KPI
SAP S/4HANA Fit-Gap Analysis KPI

Business Process Analysis showing most supported enterprise Maintenance

areas with drill-down into core business processes M Technical support from West Trax Support
Documents Types KPI Permanent updating of the benchmark data

Continuous update of the 5-level business process hierarchy
Continuous update of the West Trax Maturity Model

M Custom Developed Code KPI plus Benchmark Regular update of the SAP S/4HANA Fit/Gap list

M Unlogged Custom Code KPI plus Benchmark NUMDb f Anal

M Custom Code Usage Frequency KPI plus Benchmark ﬂum] er ot Andlyses

M Cost Savings Calculator

Costs

Subscription Time Frame
B 2 Months
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MWest Trax SAPam

Indepandant Analyst and Adyisor
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¥l Subscription Package: Due Diligence Pro
Maturity Performance
M Maturity KPI B Performance of Custom Developed Code KPI plus
M Fufure Readiness KPIs Benchmark
B Performance of Standard Transactions KPI plus Benchmark
Productivity B Trigger and Background Jobs KPI plus Benchmark
Degree of Standardization KPI plus Benchmark
Unused Standard Potential KPI plus Benchmark Quality
Unused Standard Functionality KPI per relevant enterprise B Usage of New vs. Old Transactions KPI plus Details
area B Missing Documentation for Custom Code KPI plus Details

SAP S/4HANA Fit-Gap Analysis KPI

Business Process Analysis showing most supported enterprise MOIHTGHODCG
areas with drill-down into core business processes M Technical support from West Trax Support

B Permanent updating of the benchmark data

B Continuous update of the 5-level business process hierarchy
Costs B Continuous update of the West Trax Maturity Model
Custom Developed Code KPI plus Benchmark B Regular update of the SAP S/4HANA Fit/Gap list

Unlogged Custom Code KPI plus Benchmark

Custom Code Usage Frequency KPI plus Benchmark gumzber of Analyses

Cost Savings Calculator

Detailed Analysis of Custom Code Programs with Subscription Time Frame

extractable adjustable lists (i.e. Sum Dialogs per client, ® 4 Months

company code and user, creation date etc.)

Documents Types KPI
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MWest Trax SAPam

Indepandant Analyst and Adyisor

¥ Subscription Package: Deep Dive

ertme
B 't on SAP Cloud Piztfor

Maturity M Cost Savings Calculator

B Maturity KPI B Detailed Analysis of Custom Code Programs with extractable

M Future Readiness KPIs adjustable lists (i.e. Sum Dialogs per client, company code and
user, creation date etc.)

Productivity
Degree of Standardization KPI plus Benchmark
Unused Standard Potential KPI plus Benchmark
Unused Standard Functionality KPI per relevant enterprise area
SAP S/4HANA Fit-Gap Analysis KPI
Business Process Analysis using a 5-level business process
hierarchy including detailed SAP S/4HANA Fit/Gap analyses with

Performance
Performance of Custom Developed Code KPI plus Benchmark
Performance of Standard Transactions KPI plus Benchmark
Trigger and Background Jobs KPI plus Benchmark
Detailed analysis of background job usage
Detailed analysis of performance data for all used transactions

drill down per client, company code and user and reports

Document Types KPls Quality
Detailed Analyzes of document types with drill down per client, € Usage of New vs. Old Transactions KPI plus Details

company code and user: B Missing Documentation for Custom Code KPI plus Details
Sales Order Documents

Purchasing Documents )
Invoices Maintenance

Material Documents B Technical support from West Trax Support

Accounting Documents ® Permanent updating of the benchmark data

Delivery Documents B Continuous update of the 5-level business process hierarchy
Costs B Continuous update of the West Trax Maturity Model

B Custom Developed Code KPI plus Benchmark B Regularupdate of the SAP S/4HANA Fit/Gap list

B Unlogged Custom Code KPI plus Benchmark Number of Analyses
B Custom Code Usage Frequency KPI plus Benchmark E Unlimited

Subscription Time Frame
E 12 Months
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MWest Trax SAPam

Indepandant Analyst and Adyisor

KPE Subscription Package: Monitoring & QA* "only for West Trax Deep Dive Clien's

ertme
B I AP Cloud Plztfor

Maturity M Cost Savings Calculator
B Maturity KPI B Detailed Analysis of Custom Code Programs with extractable
M Future Readiness KPIs adjustable lists (i.e. Sum Dialogs per client, company code and
user, creation date etc.)
Productivity
Degree of Standardization KPI plus Benchmark
Unused Standard Potential KPI plus Benchmark
Unused Standard Functionality KPI per relevant enterprise area
SAP S/4HANA Fit-Gap Analysis KPI
Business Process Analysis using a 5-level business process hierarchy
including detailed SAP S/4HANA Fit/Gap analyses with drill down
per client, company code and user
Document Types KPls Quality

Detailed Anog/zes ocj doc.umenT types with drill down per client, ® Usage of New vs. Old Transactions KPI plus Details
compétmy code and User: B  Missing Documentation for Custom Code KPI plus Details
ales Order Documents

Purchasing Documents )
Invoices Maintenance

)

)

B Material Documents B Technical support from West Trax Support
)

)

Performance
Performance of Custom Developed Code KPI plus Benchmark
Performance of Standard Transactions KPI plus Benchmark
Trigger and Background Jobs KPI plus Benchmark
Detailed analysis of background job usage
Detailed analysis of performance data for all used transactions
and reports

Accounting Documents Permanent updating of the benchmark data

: [
Delivery Documents B Confinuous update of the 5-level business process hierarchy
B Continuous update of the West Trax Maturity Model
B Regularupdate of the SAP S/4HANA Fit/Gap list

B Unlogged Custom Code KPI plus Benchmark Number of Analyses
B Custom Code Usage Frequency KPI plus Benchmark B Unlimited

Subscription Time Frame
8 Individual

Costs
B Custom Developed Code KPI plus Benchmark
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MWest Trax S

ANALYZER
SAP’ Certified
Built on SAP Cloud! Platform

Diana Bohr
Chief Technology Officer

Amselweg 13
D-65623 Hahnstatten
Tel.: (49) 6430 92098

E-Mail: dbohr@westtrax.de
Web: www.westtrax.com
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