
Definitive Guide to  
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What the Candidate Experience is

You might have heard of customer experience and know what it 
is all about. Nowadays, every company determined to succeed is 
focusing on improving customers’ experiences. Basically, it means 
focusing on how customers feel when they are interacting with a 
company or its products. 

The Candidate Experience gets pretty close to that: it signifies 
how job candidates feel when they are in touch with the company 
they are interested in working for. What kind of an image they 
get when they are searching for information about the company, 
writing their applications and participating in job interviews. The 
Candidate Experience happens in all the different phases in the 
recruitment process – and it does not stop there. 

One must remember that all communication between a com-
pany and a candidate affects the Candidate Experience. What hap-
pens before and after sending an application or when participating 
in an interview is crucial. Does a candidate get a response, and if 
yes, what kind of a response is that? Will it have a negative or pos-
itive impact? 



Why the Candidate Experience matters

A positive Candidate Experience can be a key differentiator for a 
business. Why? If you think of your candidates, you may realize 
who they actually are - current or potential customers of your com-
pany. If you treat your customers badly, they may be unlikely to 
buy from you again. The same thing applies to your job candidates.

According to a Candidate Behavior Study conducted by Career 
Builder (2015), 58% of respondents who did not hear back from a 
company after submitting an application were much less likely to 
make purchases from that company as a consumer afterwards. 
This alone proves how important it is to communicate with can-
didates and avoid any negative experiences. Vice versa, if you treat 
your candidates fairly and create positive experiences, you may get 
new customers or make your current customers your advocates.   

Not in the consumer business? Regardless, do not neglect the 
Candidate Experience. Even though your candidates could not buy 
from you, they can tell stories about you to their friends and other 
acquaintances. Word-of-mouth is super-powerful, not to even talk 
about word-of-mouse. A bad reputation is not a problem that can 
be easily fixed: it takes a lot of time and sometimes it might never 
be totally repaired. By focusing on the Candidate Experience, busi-
nesses can improve their employer brand and the whole corporate 
brand image in the process.

Not every candidate applying for a job in your company will al-
ways be a desirable employee. Nonetheless, there can be poten-
tial in several candidates who are rejected. They may be the right 
fit for some other position now, or in the future when they have 
finished their education or improved their language skills, for ex-
ample. Wouldn’t you want to keep them in your talent pipeline? 

Furthermore, the economic situation might not be good at the 
moment and there may be more candidates than jobs, but re-
member that the situation can quickly change. If you do not keep 
providing positive experiences to your candidates, it may cost you 
in the future. Moreover, you may find yourself without the best 
talents.







What’s in it for candidates

The clear purpose of delivering positive candidate experiences is 
to benefit candidates. All candidates should be treated in the same 
way to make sure that the recruitment process is equal and fair. 
The application process should also be as transparent as possible 
but, at the same time, communication should be confidential.  

However, delivering a positive Candidate Experience is more 
than that. It is making the application process as effortless and effi-
cient as possible. A job advertisement should be found easily and 
it should not take too long time to fill out an application. In many 
cases candidates cannot put all their eggs in one basket. In other 
words, they need to apply for several jobs at the same time. If it 
takes numerous hours to fill out only one application, job-hunting 
gets overly exhausting (that should not be the purpose). 

Communication between a company and a candidate through 
the entire recruitment process is vital. Candidates benefit from 
knowing where they stand and what is about to happen. They 
should never be kept in the dark. Waiting for a recruitment de-
cision is a lonely job and especially unpleasant if candidates don’t 
get any communication in the meantime. 

One of the most crucial points in the application process is the 
moment when a candidate gets a message that tells her that she 
has not been selected for the position she has applied for. What 
does the message say? “Thank you for applying, but this time you 
were not selected.” Well, that is better than nothing: at least she 
will know the result. However, if a company wants to truly invest 
in the Candidate Experience, it needs to offer more detailed feed-
back. 

Why wasn’t the candidate selected? Is there something she could 
have done better? Candidates rarely get feedback on their applic-
ations, which is a shame. If candidates got feedback, they would 
have a possibility to develop and improve their skills. That would 
enhance their chances to get a job in the future. 



Benefits of a better Candidate Experience

Just to sum up the results of delivering a positive Candidate Exper-
ience:

1.Job candidates become, or stay as, your customers

Candidates are customers, and more specifically they can be your 
customers today or in the future. Did you know that 68% of candid-
ates stay on as customers if their experience was good during the 
recruitment process? This fact indicates that delivering a positive 
Candidate Experience has true financial implications. 

2. Candidates stay interested in applying for your company

Let’s imagine that there are 100 candidates applying for a one job 
and 40 of them are potential or relevant for the company now or 
in the future. Only one of them will get the job. That one person 
who gets selected will be happy but how about the other 39 or 99 
candidates? How will they feel?

It is important that each and every candidate gets a positive ex-
perience, but what’s especially vital is that those 39 relevant (but 
rejected) candidates will stay interested in the company. Most 
likely, the same company will have other openings later on so it 
should not drive away potential candidates. By offering a positive 
Candidate Experience, it can keep them in the talent pipeline. 

3. Candidates tell good things about you (WOM)

The opinions of others matter. Would you apply for a job in a com-
pany with a bad reputation? Probably not, and especially not if you 
had heard negative comments about the company from a friend 
of yours.  

Fortunately, this works both ways and you can go far with posit-
ive word-of-mouth. Based on some studies, 65% of candidates find 
a job based on referrals. If you take good care of candidates who 
are in touch with your company and provide positive experiences, 
it is guaranteed that the word will spread. 

4. Your employer brand improves & you engage the best talents

This is the end goal; engaging the best talents. A strong employer 
brand plays a huge role in accomplishing it. The company offering 
the best Candidate Experience will win the battle for talent. It is as 
simple as that. 





How to improve the Candidate Experience

Some companies have already realized the potential of recruit-
ment marketing. Nonetheless, the importance of recruiting as a 
marketing action is acknowledged more at the beginning of a re-
cruitment process than in the middle part or at the end. Businesses 
are getting better at making themselves look desirable before their 
potential candidates by writing appealing job announcements and 
describing all the most attractive perks in them. However, compan-
ies are not currently doing so well at doing the right things after the 
attraction phase in the recruitment process.  

In certain industries and areas, there is a battle for the best tal-
ents, so being desirable does count. Appealing job advertisements 
have a purpose, but at the same time companies should not dis-
appoint candidates after receiving their applications. Furthermore, 
the Candidate Experience can be improved by communicating with 
candidates throughout the entire recruitment process. Candidates 
stay happy when they know what is going on and what is about to 
happen in the recruitment process. 

Moreover, rejected candidates should not be neglected. They 
should be told they were not selected, and more importantly, why. 
Unfortunately, there are still companies who do not send even the 
simple ‘thank you but no thank you’ letter. In 2015, TalentBoard 
conducted a Candidate Experience survey that collected the re-
sponses of more than 130,000 job candidates. According to the 
survey, more than 91% of employers made zero contact beyond 
the automated acknowledgement of their application receipt. That 
is mind-boggling.

Sending a general rejection letter is just a minimum requirement 
and that alone will not get you far enough. Be better than that and 
send personal feedback to each candidate. Moreover, tell precisely 
why they were not selected. Candidates will definitely appreciate 
it and they will be more committed to applying to your company 
again.



Here is a simple checklist of what should be taken care 
of in the different phases of the recruitment process to 
improve the Candidate Experience.

1. Create an attractive job advertisement. 
2. Make applying easy – the procedure should not 

take too long or be overly complicated (that 
benefits no one). 

3. Send a thank you message after receiving an 
application and keep communicating with can-
didates throughout the recruitment process.

4. Promise to answer candidates’ questions during 
the process (and deliver). Tips! Chat is a great 
way to do this. 

5. Be respectful in the job interview. 
6. Provide personal feedback for the rejected can-

didates.

+ be transparent – now and always, in everything you do




