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If you’re here, it’s 
probably because 
you’re interested in 
learning more about 
microlearning. 
Whether you’re looking for an effective way to reach 
your frontline staff with training, need a way to make 
learning stick, or want to see how microlearning can 
enhance your SAP SuccessFactors Learning environment, 
you’ve come to the right place! The goal of this guide  
is to give you a solid foundation of what microlearning  
is, why it’s here to stay and how can fit into your world. 

Let’s get started!

Welcome! 



Guide: Microlearning 101 for SAP SuccessFactors 3

What is 
microlearning?
Microlearning is an approach to training 
that delivers content in short, focused 
bites. To be effective, microlearning must 
fit naturally into the daily workflow, engage 
employees in voluntary participation, 
be based in brain science (how people 
actually learn), adapt continually to ingrain 
the knowledge employees need to be 
successful, and ultimately drive behaviors 
that impact specific business results.
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Why microlearning is here to stay
Microlearning is more than just a passing fad. In fact, it’s been steadily gaining momentum 

over the past few years. There are many reasons for its rise in popularity, but three key drivers 
in particular have intersected to make microlearning an ideal fit in today’s marketplace.

Driver #1: the pace of business has accelerated

We live in a changing world, where employees have to be 
able to shift gears mid-stream to acquire more or different 
knowledge to accommodate the business. Products come out 
faster. Threats to business, including security issues, are more 
dynamic. And customers expect better service, quicker. As a 
result, organizations are under intense pressure to ensure their 
employees have a quick, continuous and undisruptive way to 
get up to speed so they can keep up with the business.

With this pace of change, organizations can’t afford to stop 
and wait for the frontline to catch up. In other words, learning 
and doing can no longer be separated. Microlearning supports 
modern business by combining learning and doing into a 
seamless experience that enables the frontline to keep up.

The pace of business

The needs and 
expectations 
of the modern 
employee

Advancements
in cognitive

science and 
technology

MICROLEARNING

2

1

3



Guide: Microlearning 101 for SAP SuccessFactors 5

Driver #2: The needs and expectations of the modern employee

In the late 1990s, grocery stores carried about 7,000 items, now it’s 
more than 40,000. This is just one example of how what a frontline 
employee needs to know has grown exponentially over the past  
few decades. With more things for the frontline to know, there are  
more things they’re likely to forget, so access to information becomes  
a critical factor for on-the-job success. 

But today’s employees have very different expectations around how 
they acquire knowledge. At home, all the information they need is just 
a simple Google search away! Employees need (and demand) that 
same ease of access to knowledge at work. They also expect learning 
to be fun, fast and relevant—especially millennials, who now make up 
a large portion of the workforce. Based on the demands on employees 
and their needs and expectations, organizations have realized that they 
need to shift to an employee-centered learning experience—and that’s 
where microlearning comes in.

Driver #3: Advancements in cognitive science and technology

In the last 10 years, there’s been significant progress in the areas  
of cognitive science and technology that have made microlearning 
possible. We know more about the brain than ever before, like how  
to deepen knowledge and change behavior by leveraging principles  
of brain science (like spaced repetition, retrieval practice and  
confidence-based assessment). 

Combining these principles with recent advancements in technology 
(like mobile platforms, video, big data and machine learning) has allowed 
us to build sophisticated microlearning platforms that deliver training 
content more effectively and efficiently. 

Why 
microlearning 
is here to stay

continued...
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5 ADVANTAGES OF microlearning
Respond to business needs faster

Overall, microlearning helps L&D teams become more proactive 
in their ability to address business challenges before they become 
business failures. The targeted nature of microlearning speeds 
up development and implementation times because it’s built 
specifically to influence the right behaviors. In addition, L&D 
teams are now able to insert critical content into a microlearning 
stream for a particular group or individual in minutes rather than 
days or weeks. This kind of agility is essential for businesses today.

Increase employee engagement & participation

Microlearning requires a focus on value. Getting rid of the fluff  
and targeting meaningful workplace problems allows you 
to clearly demonstrate WIIFM (what’s in it for me) for your 
employees. And, because microlearning sessions can be 
completed in just a few minutes before, after or even during  
a shift, you lessen the effort it requires to participate in training. 
The most effective microlearning solutions incorporate game 
mechanics that are proven to drive engagement and participation  
in training which leads to higher levels of knowledge

Make information easier to consume, retain and access

Microlearning is a strategy for aligning the way we support 
employees with the way people actually learn. This makes  
for a more human learning experience that supports ease  
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of consumption and drives long-term retention. This form 
of learning also removes barriers to valuable development 
opportunities. Fitting microlearning into the daily workflow 
and making it available on any mobile device makes it easier 
for employees to learn and grow on the job.

Focus on an individual employee’s need

The focused nature of microlearning allows you to highly 
target your content delivery around specific business goals. 
Instead of generic, one-size-fits-all training, you can deliver 
the training and information each individual employee  
needs to perform to the best of his/her ability. Axonify’s 
approach takes it one step further with its adaptive engine, 
which delivers microcontent based on what an employee 
knows and doesn’t know, intelligently filling his/her individual 
knowledge gaps. The experience is hyper-personalized and 
very effective.

Prove the impact of learning

The Axonify Microlearning Platform helps L&D teams do  
the unthinkable: quickly and easily measure how learning  
is driving frontline performance and impacting business.  
The ability to do this is unique to our platform. Thanks to our 
AI-powered learning attribution engine, you’re finally able to 
use the power of big data to prove the power of your training 
programs. It’s a game-changer for L&D teams worldwide.
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10 questions to determine  
if your organization is ready 
for microlearning

Take the following survey to help 
determine if your organization is ready for 
microlearning. (This Readiness Survey is also 
available online at axonify.com/readiness).

If you answered “yes” to more than 5 of 
these questions, then your organization 
is super ready for microlearning. If you 
answered “yes” to 3-5 questions, that means 
you’re ready, but may need to investigate 
a little further. And, if you answered “yes” 
to fewer than 3 questions, that suggests 
you’re probably not quite ready and have 
other more urgent business priorities. Of 
course, this rating system is simply a guide 
because if, for example, you only got 1 
“yes”, but microlearning is a non-negotiable 
requirement within your business, then 
“super ready” is where you are on the scale.

TOTAL

YES NO UNSURE

1. Do you need to (and are currently unable to)  
reach a large frontline workforce (>1000 
employees) with training?

2. Are you looking for a way to deliver learning that 
keeps pace with the changes in your business?

3. Do you have a difficult time getting employees  
to complete their online training?

4. Are you looking for a way to fit training into the 
limited time employees have during the workday?

5. Do you want to do more than “check the box”  
when it comes to compliance training?

6. Are you looking for a way to reinforce critical 
training to ensure that it is retained and applied  
on the job?

7. Are you looking for a way to better support the 
business leaders in your organization?

8. Are you looking for a way to make training available 
on mobile devices?

9. Do you struggle with providing training  
in employees’ preferred languages?

10. Have you identified specific business goals that  
can be addressed with training?

http://axonify.com/readiness
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Axonify: microlearning  
for SAP SuccessFactors  

With SAP SuccessFactors as your corporate learning backbone, it’s possible  
for you to start reaping benefits of microlearning quickly and without disruption, 
thanks to the SAP SuccessFactors + Axonify partnership. Layering Axonify on top 
of your exiting SAP SuccessFactors system allows you to create a best-in-class 
solution that meets the learning needs of your workforce and the business needs 
of your organization. The best part? Axonify seamlessly integrates with SAP 
SuccessFactors through configuration only—no code required.

Want to learn more? Visit axonify.com/successfactors

Contact one of our experts.
sales@axonify.com | Toll-Free: 1-855-AXONIFY (269-6439) | axonify.com

https://axonify.com/successfactors
mailto:sales%40axonify.com?subject=
http://www.axonify.com

