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When it comes to projects in the European railway industry, IVV’s customers trust in 
the company’s 30 years of experience in planning, designing, and implementing the 
most complex railway networks. Successful in its core business, yet not equipped with 
the right tools for efficient internal HR processes, IVV was in great need of change. 
Moreover, its many branch offices around Germany and a missing digitalization 
strategy made coordination of internal HR processes very time and cost intensive.

The cloud-based HR PORTAL by T.CON, built on SAP  Cloud Platform, was the perfect ®
answer to IVV’s current situation, as it connects all branch offices while still helping to 
ensure data security. Due to its high level of flexibility, the solution was fully integrated 
into the company’s existing IT infrastructure. Within a short period of time, IVV was 
able to simplify and optimize processes.

IVV: Administration Versus Strategy – 
Transforming HR with HR PORTAL Built 
on SAP  Cloud Platform®
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More time to concentrate on the core business
Company 
IVV Ingenieurgesellschaft für 
Verkehrsplanung und 
Verkehrssicherung GmbH

Headquarters 
Frankfurt, Germany

Industry 
Engineering, construction, 
and operations

Products and Services 
Conceive, plan, and realize 
rail-bound infrastructure

Employees 
130

Revenue 
€15 million

Web Site 
www.ivv-gmbh.de/en

Partner  
T.CON GmbH & Co. KG
www.team-con.de/en/

Objectives
• Digitize and slim down HR processes to save time and money
• Eliminate unnecessary administrative workload and duplicate data entries 

in the HR system
• Increase efficiency by gaining more time for core tasks
• Make HR processes transparent for all parties concerned
 
Why SAP
• Satisfied, longtime user of SAP  solutions®
• Global reach of SAP
• SAP gold partner T.CON is a reliable SAP service provider
• Inclusion of all current legal regulations
 
Resolution
• High acceptance by employees, managers, and the HR department
• No need for special training due to the user-friendly, intuitive design
• Agile implementation concept with a strong focus on customer needs
• No need for extra infrastructure due to SAP Cloud Platform
• Improved accuracy of employee information through elimination of 

duplicate data entry
 
Benefits
• Able to access HR processes and services in the cloud regardless of 

location and time
• Flexibility due to the solution’s scalability and adaptability
• Overview of all HR-related topics through one single point of entry

 Transparent
HR processes through 
digital employee 
self-service

 Satisfied
Employees through faster 
communication and 
shortened channels

 Easy
Integration with the 
existing HR system

 More
Time for HR professionals 
to concentrate on 
strategic core business
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“With HR PORTAL, built on SAP Cloud Platform, our employees are able to 
organize HR processes by themselves. Our HR department is relieved from the 
high administrative burden and can now focus on the strategic side of the 
business.”
Winfried Zuber, Managing Director, IVV Ingenieurgesellschaft für Verkehrsplanung und Verkehrssicherung GmbH

http://www.ivv-gmbh.de/en.html
http://www.team-con.de/en/
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