
BI: The four recipes for success 

 

What are the main tools to manage your business more successful ly? 

This question is essential for any company in today's interconnected and fast-moving times. Every successful corporate 

strategy is based on a foundation of solid facts – facts procured, provided and presented by Business Intelligence (BI). 

Read the article - and you will find the answer for your company! 

>> Beat Honegger, Senior BI -Consultant, plus-IT AG, Winterthur  

 

1) Organization  and centralization 

To bring light into the dark clouds, the identified tasks 

have to be structured. Today every manager is aware of 

the significant benefits a centralized accounting system 

provides. Since BI is critical for the long-term success of 

your company, we will provide you with the know-how 

you need. Consequently, we join forces in a Business 

Intelligence Competency Center (BICC). 

BI is a process 

Business Intelligence is a process, its implementation is a 

project! Once implemented, BI 

supervises and reviews the strategic 

objectives that you define for your 

company. BI leads to a competitive 

advantage because you feel and 

understand your business! Business 

Intelligence know how is key!  Structure of the BI process   

BICC Info’s under www.bi-advisor.ch/loesungen 

2) BI-Health check 

Where do you stand? Why is the health 

of your BI system important, at all?  

BI will automatically deliver the KPIs and 

analysis data, enabling you to evaluate 

the heath of your company.  

Why is BI-health that important?  

 It provides you with the relevant data necessary 

to evaluate the health of your business. 

 The ability to precisely and comprehensively 

asses the health of your company at any time 

enables you to pro-actively intervene, effectively 

solving your company’s health issues before 

they arise. 

 

Do the Online Check for your 

company right now under: 

www.bi-healthcheck.ch 

 

3) Standardized visualization (IBCS)  

The business environment is evolving rapidly - I am 

convinced that the International Business 

Communication Standard will become the preeminent 

notation within 5 years, both for internal and external 

annual reports.  

Having realized the enormous potential, many companies 

are already beginning to use 

this standard internally. In 

the process of transition, 

internal communication is of 

crucial importance, 

explaining the reasons for 

the new standard and to 

raise awareness of the 

resulting financial benefits!  Visualization IBCS 

  

IBCS Info’s www.IBCS.ch 

4) easyBI: Alignment of strategy, KPI and success 

The successful integration of a corporate strategy via 

defined KPIs to BI, creates a solid, reliable basis. This 

allows you to define targets in the most accessible, 

transparent fashion possible – enabling you, your board 

members, your managers and your employees to 

together pursue these targets in the most efficient and 

effective ways. 

BI-awareness and 

attention is achieved 

by concise graphics, 

leading to a clear 

understanding where 

the company is and 

where it will be!  easyBI: KPI-Cockpit according to IBCS 

easyBI Info’s www.easyBI.ch 
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