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Welcome to the 2017 Alumni 
Journey Lookbook!

IntraWorlds Head of International Marketing

Hello and welcome to IntraWorlds’ Alumni Journey 
Lookbook! Before you begin flipping through this slideshow, 
please allow me to introduce myself. My name is Charlotte 
Sault and I am the Head of International Marketing at 
IntraWorlds. We created this Lookbook to provide our 
audience with a visual introduction to what an alumni 
network is all about. The Lookbook focuses mainly on the 
alumni perspective, as we feel this is far too often 
overlooked. We hope that you find the content helpful, and 
if you have any questions or comments, please feel free to 
reach out to me.

Cheers!
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Alumni programs allow you to 
maintain a mutually beneficial 

relationship with former 
employees who may someday 

provide significant value.
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- Dr. John Sullivan, Author of 1000 Ways to Recruit Top Talent



Recruit 
& Hire

Train 
& On-board

Off-board & Begin 
New Position

Broaden Skills & 
Network

Join Alumni 
Network

Business 
Opportunities

THE ALUMNI CAREER JOURNEY

From applicant to employee to 
alumnus, the value that these 
individuals bring to an organization 
does not have to end after they leave.
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IF YOU BUILD IT, THEY WILL COME

TIP #1

Don’t worry, this isn’t just another social network that individuals feel 
obligated to join – alumni want this! A University of Twente study found 

that 67% of employees independently organize informal alumni 
groups. Yes, you read that right! Alumni want to connect so badly that 
they are spending their own time and money to set up these networks. 
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Recruiting great people is 
expensive. An alumni network 
that generates just a few hires 

a year is easily worth six 
figures on hiring value alone.

- Reid Hoffman, LinkedIn Co-Founder
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IT’S NOT WHAT YOU SAY, IT’S HOW YOU 
SAY IT

TIP #2

Just like companies can only continue to grow with the support and 
dedication of hard working employees, their success is hugely 

dependent on word-of-mouth. To ensure former employees remain 
company-loyal, organizations should strive to ensure that they are 

treated with respect and feel engaged.
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JOB MATCHING

Alumni are 
often 
interested in 
being rehired 
and want to be 
informed when 
relevant 
positions are 
available. 
Based on their 
skillsets, alumni 
can see a list of 
open positions 
on their 
newsfeed.

Alumni enjoy 
remaining in 
contact with 
former 
employers. An 
effective way to 
do so is through 
personalized 
communication. 
Employers can 
send out mass, 
personalized 
emails with the 
simple click of a 
button.

PERSONALIZED EMAILS EVENT INVITATIONS

Events are a great way for alumni 
to reconnect with their former 
colleagues. Alumni receive 
automated event invitations 
based on their specified interests. 

THE CONTENT ALUMNI WANT TO SEE

Hi Jennifer, 

I’m reaching out to you today because I 
noticed you haven’t updated your profile 
in 6 months. We currently have the 
following details on your profile: 

Current Employer: ABC Tech
Current Location: London, UK
Interested in rejoining: Yes

If the above needs updating, please feel 
free to do so here: www.abcalumni.com
Your username: jennifer@abctech.com

Best regards, 
Charlotte – Your Alumni Manager
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AN INVESTMENT IN KNOWLEDGE 
PAYS THE BEST INTEREST

TIP #3

When employees leave an organization, they take with them a wealth of 
knowledge and expertise. With increasingly high turnover rates, 

businesses must seek ways to increase the ROI of their alumni. With a 
corporate alumni network, businesses can continue to reap the benefits 

from this investment.
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Alumni are often eager 
to be rehired and 
recommend highly-
qualified candidates.

Alumni are available to 
provide insight when 
companies want an 
expert opinion. 

Alumni portray their 
former employer in a 
positive light, raising 
brand awareness.

Alumni help companies 
get their foot in the 
door to establish new 
business opportunities.

REHIRING 
& REFERRALS

KNOWLEDGE
NETWORK

BUSINESS 
DEVELOPMENT

BRAND 
AMBASSADORS

KEY BENEFITS OF A CORPORATE ALUMNI NETWORK
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WORDS HAVE WEIGHT

TIP #4

When it comes to powerful marketing methods, word of mouth trumps 
all. Organizations are quickly realizing the value alumni hold when it 

comes to enhancing their brand exposure and overall reputation. 
Nurturing relationships with alumni can prove to be extremely 

advantageous.
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"Many users who I speak with enjoy 
scrolling through the newsfeed to see 
what’s new with the company.”

TOP FEATURES OUR ALUMNI NETWORK USERS USE

“Many alumni who I speak with use the 
platform to look for job postings and 
see if there are any opportunities that 
might interest them or their friends.”

“Alumni enjoy using the network to 
check out upcoming events and to stay 

connected to their former employer and 
colleagues.” 
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Jennifer Mullins
Key Account Manager

Roman Vovk
Business Development Manager

Elizabeth Wurm
Sales & Client Success Leader



YOU’RE ONLY AS GOOD AS THE PEOPLE 
YOU HIRE

TIP #5
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Companies benefit significantly by rehiring former employees - the 
average cost per new hire hit an all time high of 4,130 USD in 2016! For  
professionals, this number is much higher. Because alumni are already 
familiar with a company’s inner workings, it is significantly cheaper to 

rehire employees than to source outside candidates.



quicker than non-alumni 

of all company revenue is, on average, 
indirectly linked to alumni influencing 

decision makers or acting as coaches for 
their former employer.

Rehires get up to speed 

of alumni would recommend their former 
employer to their professional networks

More than
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YOUR NETWORK IS YOUR NET WORTH

TIP #6
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Actively engaged alumni help generate business-to-business leads by 
serving as a key point of contact for other companies, bring a wealth of 
new connections, and strengthen organizations’ international exposure 
and reputation. This is an effective way for companies to expand their 

business network. 



alumni would consider going back to a 
company where they previously worked.

more likely to be hired
than non-referral candidates

out of 

Businesses save an average of 

per rehire

Referral candidates are
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- Simon Sinek, author of "Start With Why."

When people are financially 
invested, they want a return. 
When people are emotionally 

invested, they want to 
contribute.
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Stephan Herrlich

Co-Founder & Head of 
IntraWorlds North America

Charlotte Sault

Head of International 
Marketing

SUMMARY 

We hope this lookbook has provided you with valuable 
insight into the benefits of an alumni network and 
how it can strengthen an organization’s strategic 
position. From applicant to employee to alumnus, an 
individual’s opinion of an organization is much more 
important than many realize. When an alumni 
network is properly established, companies and 
alumni maintain a mutually beneficial relationship. 

If your organization is considering implementing an 
alumni network, we’d be happy to answer questions 
and provide you with more information. 

WE LOOK FORWARD TO HEARING FROM YOU

charlotte.sault@intraworlds.com
+49 89 2000 412 – 35

YOUR CONTACTS AT 
INTRAWORLDS

stephan.herrlich@intraworlds.com
+1 917 326 1558


