
Industry

• Manufacturing
• Tire

Challenge  
 
Before eBA, Bridgestone Middle East & Africa FZE operated on paper-
based processes left the firm facing a number of administrative 
difficulties. They did not let the employees proceed with workflows while 
they were away from the office. Also they did not lease the sheer volume 
of physical documents that required storage.

Bridgestone MEA engages in the production and sale 
of tires for the automotive industry

Solution  
 
As part of digitalization they decided to move paperless concept for 
employee’s cash report, Business trip expense reimbursements and for 
entry booking for local spends. The conventional approach was affecting 
their  speed of operation and the user satisfaction level on time taking for 
internal process was at its bottom.

Through eBA now the bills are entered into a simple user friendly system 
which validates the figures and allows the approval process as simple 
as possible. Since it is digital, it’s quite easy for internal auditing and to 
use for budgeting purposes. The scalability of this system is tremendous 
and now they are using it to manage their sales incentive programs and 
rebate schemes.

System links the data to SAP for further processing in SAP and they can 
rely on the data accuracy from eBA.
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Integrations

• SAP
• Mobile

Departments using eBA

• Finance 
• LSCM
• Sales
• Consumer Affairs
• Commercial 



Time to Implement 
 
> 160 hours
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Result
 
Improvements to BSMEA’s organizational efficiency and ease of 
compliance with industry mandates. The reduced dependency on hard 
copies has made a whole host of processes much smoother. Foremost 
the changes have made a huge difference to their speed of operations. 
The system gives complete visibility to BSMEA’s workflows, which 
ultimately allows for better decision-making. Now they have extended the 
same system to the branch offices as well and now all their entities are 
following the same workflows. It is a very agile tool for them and it gives 
them the opportunity to introduce a lot of new possibilities in terms of 
workflow management. 

“Recognizing the need for less paper-based and less manual intervention 
processes in its operations, Bridgestone Middle East & Africa FZE 
embarked on a journey to implement a new workflow management 
system. What ensued was a long-term partnership that has greatly 
smoothed its administrative processes and offered tangible ROI.

Bridgestone Middle East & Africa FZE reliance on paper-based processes 
left the firm facing a number of administration difficulties, not letting the 
employees proceed with workflows while they are away from the office, 
not lease the sheer volume of physical documents that required storage. In 
2015, BSMEA IT dept. has been working with business to implement and 
effective and efficient workflow management solution.

The initiative to automate processes was driven by business users rather 
than by IT Dept.

BSMEA evaluated a number of vendors, however, eBA was the final choice. 
There’s always a degree of resistance when it comes to breaking 
employees habits.
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Since implementing eBA, BSMEA has been improvements to its 
organizational efficiency and ease of compliance with industry mandates. 
The reduced dependency on hard copies has made a whole host of 
processes much smoother. Foremost the changes have made a huge 
difference to our speed of operations. The system gives complete visibility 
to our workflows, which ultimately allows for better decision-making.

Now we have extended the same system to the branch offices as well and 
now all our entities are following the same workflows.
It is a very agile tool for us and gives us the opportunity to introduce a lot of 
new things in terms of workflow management. “

Testimonial

– Sameer Ibrahim, Assistant Manager
    IT Bridgestone Middle East & Africa FZE


