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1. Introduction 
Statement-Matching.com would like to thank you for the opportunity to propose a solution to automate 

supplier statement reconciliation.  

Statement-Matching.com automatically uploads and reconciles Excel, PDF and Paper statements, so that 

your Accounts Payable team only have the exceptions to manage.  The solution will enable you to 

process high volumes of supplier statements to ensure their supplier liabilities and invoices have been 

processed accurately with no data errors in order to reduce the risk of duplicates.   

This proposal includes a high-level overview of the solution and costs based on Accounts Payable  

managing the solution entirely in-house.  

Statement-Matching.com would like to assure you of its best support and attention at all times. 
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2. About Statement-Matching.com 
The founders of Statement-Matching.com have been delivering P2P process improvement and 

automation projects to large corporates/multi-nationals for 15 years. Many of their customers had 

automated their invoicing processes and were looking for a way to also automate statement 

reconciliation for accounts payable (matching information held in their own accounts payable ledgers to 

information included in supplier statements).   

The founders realised there was not a viable solution on the market so set about building one. An early 

version of the cloud-based application was developed in partnership with their existing customers and 

the feedback from those early customers was incorporated into the product through multiple 

development iterations. The result is a comprehensive solution; developed with input from users with a 

deep appreciation of the statement reconciliation process. Listening to customers will continue to be a 

core principle for the development team to drive continuous improvement.  

3. Process Overview 
Statement-Matching.com is designed to match invoices quoted on supplier statements to the invoice 

data to the invoice data on your accounts payable ledger(s). It will highlight documents that are 

matched, missing, on the ledger but not on the statement and matched but with data errors.  

Daily files will be received automatically from your accounts payable ledger(s) and statements already in 

the system are re-matched automatically, so users are always looking at the most up to date 

information.  

Statements received as Excel and PDF email attachments will be forwarded to 

customername@statement-matching.com and paper statements will be scanned to the same. Our 

managed service will extract and upload the statement data, leaving you to focus on managing the 

exceptions.    

The solution automatically matches the statements to your invoice data, allocating an overall status for 

the statement and a status for each line on the statement.  

Accounts Payable can list and sort the statements based on priority and reports can be sent to suppliers, 

requesting copies and to provide invoice status information to reduce calls into your Accounts Payable 

helpdesk. Documents matched with errors can be reviewed and corrected in your Accounts Payable 

ledger and our system will re-match the documents automatically when the corrections are received in 

the daily files. Erroneous invoices on the vendors account are highlighted for users to review and correct 

on the accounts payable ledger to ensure they do not get paid and our system will be updated 

automatically when the corrections are received in the daily files.  

The system provides a full audit trail of notes, previously reconciled statements and actions performed 

by users with reporting to monitor the volume of statements reconciled, statistics on errors and listing 

critical suppliers to ensure they have been reconciled each period.  

mailto:customername@statement-matching.com
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Detailed audit reports can be generated for year-end or any time to ensure supplier liabilities are 

accurate and signed off by the auditors. . 

The solution has been designed from the beginning with input from Accounts Payable users doing the 

job every day and we continue to add new functionality based on feedback from our customers via our 

helpdesk.  

We hope you enjoy using the solution and we look forward to welcoming you as a customer.  

4. Setup  
You will be provided with a SAP Certified ABAP add-on as a transport or add-on installation file, which  

contains the data extract program for SAP. The transport will be imported in to your Development client 

and moved through the landscape into Production with test files provided from each client.  

The initial data files will contain all open items and last 3-6 months paid. The daily update files will 

contain new and changed documents from the previous day. The files will be pushed to an FTP (SFTP or 

FTPS) account on an automated basis, so the data extraction process from SAP and transfer of files will 

be invisible to the business.  

We can provision a new customer within 3-5 days of receiving the initial data extract. Users require a 

browser (Chrome, IE or Firefox) to access the system and there is no software, hardware or any other 

setup required on your side except for the daily extract files and FTP process.    

Training will be provided via webex once the system is up and running. We will have a weekly review call 

in the early go live phase to work through any issues, provide additional training and give you all the 

support required to get the application through to BAU.  

Monthly Service Reviews will be in place thereafter to ensure you are continuing to maximise the 

benefits of using the system, share upcoming developments and listen to your feedback for 

development. 
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5. Solution Overview  

5.1 Getting statements into the system 

Supplier statements can be processed in the following formats: 

1. Excel – Suppliers continue to send you Excel statements as they do today. Excel statements are 

forwarded to customername@statement-matching.com for auto-import into Statement-

Matching.com.  

2. Email (PDF) – Suppliers continue to email their PDF statements to you as they do today. 

Accounts Payable will forward them, either automatically if you want all statements to be 

processed or selectively to customername@statement-matching.com. Our managed service will 

extract and transfer the data to Statement-Matching.com within 24 hours.   

3. Paper – Suppliers continue to send their paper statements to you as they do today. Accounts 

Payable will scan them to customername@statement-matching.com as PDF or TIFF files and our 

managed service will extract and transfer the data to Statement-Matching.com within 24 hours.   

5.2 Automatic Reconciliation Process 

Supplier statements are reconciled automatically when they are first uploaded and re-reconciled on a 

daily basis when new transaction files are uploaded from your accounts payable ledger(s). 

 

Statements are reconciled by company and vendor using the invoice date, invoice number, invoice 

amount and currency fields. The statement reconciliation process can also work cross-company and 

cross-vendor if the supplier has multiple accounts on your system and rules can be turned on or off with 

tolerances applied. 

 

Statement-Matching.com applies the reconciliation process rules automatically and allocates an overall 

status for the statement and a status for each line. The statuses are explained below: 

 

• Fully Matched – Every invoice/credit on the statement is matched perfectly to a posting on your 

ledger and there are no un-paid invoices/credit on the vendors account dated prior to the last 

date on the statement date. Customers use this status to drive the GR-NI/GR-IR clearing process 

because any goods receipts that are not invoiced on your system with a posting date prior to the 

statement could potentially be returned to profit.   

• Fully Matched with Data Mismatches – Every invoice/credit on the statement is matched to a 

posting on your ledger, but some of the invoices/credits on the statement have one data field 

that is different to the posting on your ledger eg. Invoice Number, Invoice Date, Invoice Amount, 

Currency or Debit/Credit postings are different. These errors are important because standard 

duplicate checks in most ERP systems only flag exact duplicates, so these data errors are 

mailto:customername@statement-matching.com
mailto:customername@statement-matching.com
mailto:customername@statement-matching.com
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potential duplicate risks and Invoice Amount differences could also be an over-payment or 

under-payment waiting to happen. 

• Un-paid Items Missing on Statement – Every invoice/credit on the statement is matched to a 

posting on your ledger, but there are un-paid invoices/credits on the vendors account dated 

before the last date on the statement. These errors are important because it could be an 

incorrect posting on the vendors account or a duplicate posting.  

• Incomplete Matching – Some of the invoices/credits on the statement cannot be matched to a 

posting on your ledger, so these are missing credits or missing invoices or both. These errors are 

typically the highest priority for Accounts Payable to ensure no credits are missed and supplier 

liabilities are accurate. 

5.3 Managing Exceptions  

Statement-Matching.com has been designed to make it easy for users to prioritise exceptions based on 

error reasons and select only the supplier statements they are responsible for eg. By legal entity and 

vendor splits.  

 

Below are some of the key features available to users for managing exceptions: 

 

• Search Screen – The Search Screen enables users to select statements by company id (legal 

entity), supplier range, statement date, statement status and so on. Users can save their search 

to run automatically in the future, see screenshot below.  
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• Sorting the Search Results – Executing a Search will produce a list of statements based on the 

selections. Each column can be sorted, so users might want to sort the list based on statement 

total, statement date or status. The screenshot below shows the list sorted by statement value. 

 

 

 

• Statement Status Reports – Reporting on Statement-Matching enables users to list all 

statements by statement status and line status. All reports are Searchable, so users can narrow 

the selection to only show statements by status, by company, by supplier or date. See 

screenshot below of search criteria with drop down of reports by line status.  

 

 

 

• Key Vendor Reports – In addition to selecting statements based on supplier ranges; Accounts 

Payable often have a list of key vendors who must be reconciled on a monthly or other periodic 

basis. Statement-Matching.com includes settings to manage and report on key vendors based 
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on invoice value and critical vendor flags. See screenshot below for a list of key and critical 

vendor reports and click the image to view an enlarged version in another browser window. 
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Figure 1: Dashboard with Overall Statement Status, Status of each Statement Line & Key Reports 
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5.2 Statuses 

An overall status is provided for the statement and a status is provided for each line of the statement.  

An example set of statuses can be seen in figure 2 below and they are self-explanatory. The first set is 

the overall status and the second set is the line statuses. 

Figure 2: Example set of statuses 
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5.3 Viewing Documents 

After making a selection on the Search screen; the user sees a list of documents and their status, see 

figure 3 below. 

Figure 10: List view  

 

A detailed view is available by double-clicking one of the documents from the list, see figure 4 below.  

The detailed view displays the statement data alongside the matched ERP invoice data and the Un-

Matched ERP Data, which contains documents that are un-paid and not quoted on the statement, see 

figure 4 below. 

Figure 4 is an example of a statement with status ‘Incomplete Matching’ and you can see in the 

Statement Data that a CR (Credit Note) is ‘Missing’ ie. The statement is quoting a credit note, but it is 

missing from the ERP data on the right-hand side of the screen. 
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Figure 4: Reconciliation Detail  

 

Figure 5 below is an example where there is a document in Un-Matched ERP Invoices that is older than 

the invoices quoted in the supplier statement. If the vendor is not quoting the invoice on their 

statement, but it’s posted on your ledger then perhaps it’s something you can reverse and release 

provision from GRNI account. 
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Figure 5: Identifying invoices to reduce GRNI balance 

 

 

4.4 Reconciliation Reports 

Reconciliation reports are available for the user to download locally or email to the supplier from 

statementmatching.com. Emailing reconciliation reports to the vendors will reduce phone calls to 

accounts payable and improve supplier relationships because the vendor can see the status of their 

invoices. The reports also serve the purpose of requesting copies of missing documents, which can be 

seen the example provided in figure 6a and 6b below. 
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Figure 6a: Reconciliation report output PDF 
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Figure 6b: Reconciliation report output Excel 

 

 

4.5 Audit Reports 

Statement-Matching.com provides comprehensive audit reporting for internal financial controls. The 

report provides totals for the statements, payment information and balances at summary level followed 

by the document details, reconciliation report and statement image. Figure 7 below is an example of an 

audit report. 
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Figure 7: Sample audit report 
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6. Contact 

If you require any further information or clarification relating to this response document, then please 

contact the following in the first instance: 

Daniel Kimpton 

Statement-Matching.com UK Limited 

3 Perth House, CorbyGate Business Park 

Priors Haw Road 

Corby 

Northamptonshire 

NN17 5JG 

United Kingdom 

 

Phone:  +44 (0) 1536 262646 or 07974 194 024 

Email:  daniel.kimpton@statement-matching.com 

 


