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Prospecta empowers users to take control of their business processes. Our Master 
Data Online (MDO) solution for Spare Parts Data Quality and Standardization helps to 
ensure that there is both governance and standards defined for your spare parts. Spare 
Parts for any maintenance organization is key to managing equipment and plants. 
Today, this area is either neglected or companies have come up with their own way to 
manage their MRO Spare Parts. 

 

The key challenges companies face in this area are: 

• Duplicates: Parts can be expensive and having duplicates for spares can result in a 
lot of wastage and not good from any financial perspective. This results in expensive 
assemblies ordered incorrectly. 

• Standards: There has been numerous efforts to standardize spare parts by 
organizations. The UNSPSC standards are now becoming a defined way to classify 
the materials. The limitations of 40 characters from systems such as SAP does not 
make it easy to create meaningful descriptions. 

• Governance: Governance of all new parts on an ongoing basis has also been a 
challenge which means that you may need to do data cleansing again as more spare 
parts are added or discontinued. 

• Manufacturer Part Numbers: It is important to track your parts based on your 
Manufacturer and keep a record. There are a lot of parts that are found with no 
manufacturers which makes it hard for procurement and inventory managers. 

• Inventory Optimization: The definition of parts and their details are also a key 
factor to optimize your inventory. Inventory definitions are often inaccurate and 
can impact production for critical equipment spares. 

• Mass Data: Another challenge is to create this information in Mass when a large 
equipment is purchased, and you need to enter many spares together. 

Master Data Online 
Spare Parts 

KEY STEPS FOR ACHIEVING A “PERFECT 
SPARE PARTS MASTER ENVIRONMENT”  

Prospecta has a strong team who have 
been delivering spare parts and 
standardization for many years. We have 
created a strong methodology and steps 
to cleanse and standardize your existing 
parts to ensure the same standards are 
followed for ongoing governance.  

 
MRO REVIEW WITH DATA INTELLIGENCE 
WORKBENCH (DIW) 
The MRO Review step provides a view of 
the current state of your MRO data in 
terms of duplicates, redundant master 
data and the current usage of your spare 
parts. The MDO DIW also provides key 
information that you can use for 
optimizing your inventory with 
corrections to the reorder levels and 
avoiding both stockouts and over stock. 
The Data Health check-up with MDO DIW 
is a good starting point for scoping the 
effort involved to have a Perfect Spare 
Parts Environment. 
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GOVERNANCE 

MDO is a repository for various spare parts and contains a 
lot of information from various industries. This helps to 
standardize descriptions as per defined characters & avoid 
duplicates in spare parts across your maintenance plants. 

Active Governance Framework 

This is a combination of business rules and workflows 
defined as part of creation and maintenance of master 
data. All data is entered and approved in MDO before it is 
integrated into your enterprise systems. Intuitive 
workflows which can work both in a parallel and sequential 
mode can be defined in MDO. 

Passive Governance Framework 

Run business schema validations on master data and 
ensure that data is consistent based on the new rules. This 
framework will also send relevant workflows for exceptions 
and ensure data is fixed. 

Mass – Load Sheets for MRO using XcelFuse 

These allow you to create objects in a mass mode. The 
MDO XcelFuse tool allows you to load them in mass in excel 
format and validate them before it is sent for approval. 

 
DATA QUALITY 

MDO’s Data Intelligence Workbench will display the health 
of your data based on various exceptions on business rules. 
The rules check on consistency, accuracy, completeness, 
uniqueness and integrity of the data. This provides a very 
quick overview of your data before you start any other 
initiative which is reliant on quality data. 

ELIMINATION 

The Elimination step is where we exclude the materials that are not required 
as they have not been used or are discontinued. This requires checking the 
data from transactions and removing duplicates. The elimination of 
duplicates step can take a longer when we need to close open transactions. 

CLASSIFICATION 

The Classification of materials step is where we define the right group and 
UNSPSC class they belong too. This is an important step as your nouns and 
modifiers are defined from your classes. We define all the required attributes 
in consultation with your team to ensure consistency. The attributes can also 
integrate into SAP Class and Characteristics. 

ENRICHMENT & DEFINITION 

This step is where we enrich and define the key elements of your MRO 
information. This is also when multiple manufacturers and suppliers are 
defined for their materials and all other relationships. 


