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How to Give
Meaningful Feedback
to Your Employees

Employee Feedback is the biggest
driver of employee engagement
and productivity.
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Employee
Feedback
Matters
Employee feedback is crucial for
employee motivation,
engagement and productivity. 
 
Giving feedback for employees’
work is not an option anymore. It
is something that employees
expect from their leaders.
 
A lot of research has been
done on the impact of employee
feedback on business success.
 
 
Yet,...

 65%
of employees say that they want
more feedback on their work.

Source: Gallup



6 Reasons Why You Should
Give Feedback to Employees
 

Giving feedback to employees has many positive impact on
your employees and business performance.

Some of the most common reasons why feedback has become a

business priority for many employers are shown in the image

above. 

Let's now dive deeper into all of them. 
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Increasing employee

engagement is the
number one goal for every

organization that

focuses on continuous business

growth.

 

This is not surprising as

employee engagement has a
direct impact on employee
productivity.

 

In fact, a Gallup survey found

that 67% of employees whose

managers who give positive

feedback were fully engaged in

their work.

68%

5

1. Higher
Employee
Engagement

67%

of employees who receive accurate
and consistent feedback feel
fulfilled in their jobs.

of employees whose managers who
give positive feedback were fully
engaged in their work.
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Employee feedback
is crucial for employee
retention. 
 
As the cost of employee
turnover is significant,
many companies now see
the opportunity to lower
turnover rates by
implementing continuous
employee
feedback programs.
 

2. Lower
Employee
Turnover Rate

15%
lower turnover rates at
companies with regular

employee feedback
Source: Business Wise
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We all know that employee

engagement is the most
important prerequisite to

increasing employee

productivity.

 

However, we cannot expect

from our employees to be

productive if we don’t help

them understand what they

are doing right or where there

is room for improvement.

Like in private lives,

our motivation is often driven

by employee recognition or

positive feedback. The same

counts for employees in your

workplace.

 

In fact, according to Aberdeen

Group’s research on employee

recognition, 60% of of Best-in-

Class organizations stated that

employee recognition and
feedback are extremely
valuable in driving individual

performance. 

"A person who feels
appreciated will always do
more than what is
expected."

3. Higher
Employee
Productivity
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39%
say it’s the opportunity for

career growth

32%
say opportunity

to develop new skills
Source: Smart Moves

Source: Smart Moves
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4. Employee Career Growth

When employees are asked about what
motivates them to stay with their employers,

Millennials and younger generations want to grow their careers
and develop new skills.
Therefore, managers should see feedback as one of the tools to
help their employees grow their careers and gain new or improve
their current skills.



Build a culture of feedback in
your organization!
 
Companies that encourage
feedback have healthier
organizational cultures.
Feedback enables people to
connect with each other and
build trust.

5. Better
Company
Culture

"Company culture is the
backbone of every
successful organization."

25%
higher productivity at companies
that support feedback, build trust

and transparent corporate
communication.

Source: McKinsey
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Continuous innovation, or

more appropriately

continuous change, is

required for enterprises to

succeed and grow in the

current business

environment.

 

Companies and leaders need

to focus on innovators not

just innovation. People matter,
so get their insights. 

 

Innovation lies in the people,

and it requires a two-way
dialogue to not only generate

the creative concepts

but bridge the gap between

idea and execution.

 

Here, employee feedback
plays a very important role.

Managers should be the ones

encouraging employees to

innovate by giving them

feedback and creating two-way

dialogues.

 

"A company's culture is
the foundation for future
innovation."

6. Innovation
and Creativity
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15 Best Practices for Giving
Feedback to Employees
 

Giving constructive feedback is not easy. However, one of the

biggest characteristics of good leadership is the tendency to

provide continuous feedback to employees.  

 

Let's take a look at the list of 15 employee feedback best
practices for managers and leaders to follow.
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Setting clear goals and

expectations is crucial for
employees’ success.  

 

This is an absolute

prerequisite to constructive
feedback and performance

management efforts.

In fact, performance management

is often a source of great
frustration for employees who do

not clearly understand their goals

or what is expected of them at

work. 

 

Gallup has discovered that clarity
of expectations is perhaps the
most basic of employee
needs and is vital to
performance.  

 

In addition, great managers don’t

just tell employees what’s

expected of them and leave.

Instead, they frequently talk
with employees about their

responsibilities and progress. 

 

"A good performance
starts with clear goals."

Set clear goals to
deliver
constructive
feedback

1.
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Forget about annual or even
quarterly feedback and
reviews. 
 
Today, employees
expect instant feedback
from their managers.
 
In fact, 43% of highly
engaged employees get
feedback on a weekly basis.
 

2. Do it
continuously

43%
of highly engaged

employees get feedback on a
weekly basis.
Source: Business Wise
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3. Explain the impact of
employees’ work

One of the biggest reasons why employees leave their employers is

because they don’t feel like they contribute to business success.  

 

Unfortunately, managers don’t put enough effort into explaining what

employee’s work means and bring to the overall performance of the

organization.  At the end of the day, who doesn’t like to feel important?

4. Improved Employee Well-being

Employees should be able to request feedback from their managers and

peers when they need it. Often times, instant feedback is crucial for

better employee performance.  

 

Without it, employees may feel frustrated about having to wait for their

annual or quarterly reviews.
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5. It's not only about performance

Giving feedback only based on achieved results is not a good approach.

 

 In the world of digital transformation, change management, agile and

organizational restructuring, it is common for companies to struggle
with embedding new behaviors into their employees.  

 

Therefore, giving positive feedback when those new behaviors are

adopted is crucial for success.



6. Focus on the strengths

Many leaders tend to give feedback only in situations when something

went wrong.  Sometimes, this approach can have nothing but negative

impact and outcomes. 

 

Gallup‘ s research discovered that building employees’ strengths by
giving them positive feedback is  far more effective than

focusing on fixing weaknesses.

 

Moreover, Gallup did a survey that found that 67% of employees whose

managers focused on their strengths were fully engaged, as compared

to only 31% of employees whose managers focused on

their weaknesses.

 

67%
of employees whose managers

focused on their strengths were fully
engaged.
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31%
of employees whose managers

focused on their weaknesses were
fully engaged.

Source: Gallup
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Relationships with managers

influence employee

satisfaction and engagement.

 

To add, employees are 2x more
likely to be actively
disengaged when they are

ignored by their managers.

 

Gallup’s research shows

that managers account for at
least 70% of variance in

employee engagement scores. 

 

Given the troubling state of
employee engagement today, it

makes sense that most managers

are not creating environments in

which employees feel motivated.

2 X

5

7. Activate
Your
Managers

70%

more likely to be actively
disengaged when they are ignored
by their managers.

of variance in employee engagement.
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Employees are

Managers are accountable for



8. Choose the right technology

Continuous and constructive feedback has become almost impossible
without the right technology.

 

Employee feedback technology solutions are designed to streamline the

process, make it more efficient, fun and easy to do.  Yet, many leaders

say that they don’t have the right technology to give constructive and

timely feedback.

 

Modern technology for employee feedback should enable both

employees and managers to give feedback, request feedback and

encourage peer-to-peer feedback. It should have a user-friendly

interface and be completely user-friendly as these features drive better

user adoption.

9. Don't forget to reward

Positive feedback should sometimes be accompanied with
recognition and rewards. Depending on what motivates your people,

these can be monetary or non-monetary rewards.  

 

In fact, many employees prefer non-monetary over monetary rewards

as recognition for their work.  

 

You would be surprised with how much a simple “thank you” can
do to your organizational culture and employee engagement.
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Practicing regular feedback instills
praise and constructive criticism as a
regular part of the work environment, so
employees feel more open to giving and
receiving feedback.
 
A productive workplace is one in which
people feel safe to experiment, to
share information and to support one
another.

10. Listen to
your employees
and build trust

"For trust to be effective in
the workplace, it needs to
be reciprocated."

42%
of employees trust 

their won boss.

Source: Hardwards Business Review

Employee Feedback/ Page 18



11. Encourage peer-to-peer
feedback

Peer-to-peer feedback can be extremely powerful. It is the biggest driver

of teamwork and collaboration within organizations.  

 

Moreover, research has proved that peer-to-peer feedback and

recognition can be more efficient than manager only recognition.   

12. Meet face-to-face

The highest employee engagement levels can be achieved only when

communication happens on a daily basis and is consistent.  However,

giving feedback only in a digital way is not enough.  

 

In its research, Gallup found that managers who use a combination of
face-to-face, phone and electronic communication are the most

successful in engaging employees.
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13. Make it less formal

Feedback doesn't have to be formal to be efficient and meaningful. 

 

Moreover,

80%
of Gen Y said they prefer on-the-spot recognition

and feedback over formal reviews.
Source: LinkedIn



14. Measure the impact of
feedback

Many organizations that have implemented continuous employee

feedback efforts are not sure about how to measure the impact of it.  

 

Firstly, you need to understand why feedback was implemented in the

first place. Is it low employee engagement? Is it low productivity?
Is it low employee satisfaction?  

 

Once you know challenges, it is easier to measure the impact of changes

that are being implemented. For example, if you know the employee

engagement score before feedback, you can easily measure the

engagement a few months after the implementation.
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15. Don't just ask. Act!

The worst thing you can do is get feedback from your employees and

then not act on it. This can be very discouraging to employees and have

a very negative impact on employee engagement.  

 

Therefore, if you are not ready to change things up based on your
employees’ feedback, better don’t ask.
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About
Your all-in-one Employee Experience Suite

SemosCloud is an HR tech suite designed to improve
employee experience, productivity, well-being and
engagement. 
 
It consists of 6 products that make the most
complete HR solution:
 

Employee rewards & recognition

Employee surveys & assessments

Continuous employee feedback

Check out products

Follow us for more tips on
Employee Experience

Employee collaboration 

Employee health & wellbeing

Full employee experience suite

https://semoscloud.com/
https://www.facebook.com/semoscloud/
https://twitter.com/SemosCloud
https://www.instagram.com/semoscloud/
https://semoscloud.com/
https://www.linkedin.com/company/semos-group/
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Your all-in-one Employee Experience Suite
Why

Follow us for more tips on
Employee Experience

Integrated with 
other HR systems

Powerful reporting 
and analytics

Flexible and
affordable pricing

24/7 support and
running time 

Data security and
GDPR compliance

Flexible and fast
implementation

https://www.facebook.com/semoscloud/
https://twitter.com/SemosCloud
https://www.instagram.com/semoscloud/
https://semoscloud.com/
https://www.linkedin.com/company/semos-group/

